BROADWATERS INCLUSIVE LEARNING COMMUNITY (BILC) :
FGB (Focus on TLS) Meeting Minutes The\ﬁélé?gé:ﬂd
Held on Tuesday 14™ October 2025 at 5:30pm in person

MEMBERSHIP
Name Initial | Expiry Date Governor Category
Dawn Ferdinand (Co-Headteacher — The Willow)* DFe N/A Ex-officio
Sarah Harris (Co-Headteacher — The Willow) SH N/A Ex-officio
Maureen Duncan (Headteacher —The Brook) MD N/A Ex-officio
Nofer Fari (Chair) NF 15/11/2029
Marilyn Francis* MF 31/08/2026
Peter Eadie-Catling PEC 19/09/2026 | Co-opted Governors (5/5)
KanuPriya Jhunjhunwala (Vice Chair) KJ 26/02/2027
Lorna Wright LW 13/10/2029
Andrew Willett* AW 18/01/2029 LA Governor (1/1)
Ayse Oliver (The Willow)* AO 29/01/2028
Wayne Davis (The Brook)* WD 29/04/2027 Parent Governors (2/2)
Vacancy 5 H
Jessica Burke JB 04/07/2028 Staff Governors (1/2)
Duwan Farguharson (SBM) DFQ N/A Associate Governors (1)
Sukina Campos SC Associate Governors
Marva Rollins Observer
Mel Sealy-Pearson N/A HEP Clerk ‘

*Denotes absence
PART 1

1. WELCOME, INTRODUCTIONS AND APOLOGIES
The Chair welcomed all to the meeting, which was quorate. Apologies were received
and accepted from MF, AW, AO and WD. DFe was not scheduled to be at this
meeting.

2. DECLARATIONS OF INTEREST IN RESPECT OF THE AGENDA ITEMS
The following declarations were noted:
e MD — Director of All Aboard and a Governor at two other schools
e SC - Director of All Aboard and daughter is a staff member at The Brook
e JB—conducts outreach work and visit families; one pupil is from The Brook

Clerk’s note: The Chair left the meeting at 17:47. The Vice Chair took over chairing of the
meeting.

3. MINUTES AND MATTERS ARISING FROM THE PREVIOUS MEETING — 23 SEPTEMBER
2025

3.1 Minutes from the Previous Meeting
The minutes were agreed as an accurate record of the meeting held and will be
signed in due course.
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3.2 Matters Arising

Item

Action

By Whom

3.2.1

Review Governing Body structure in Spring Term 2.
Ongoing —due 27 January 2026.
ACTION: Clerk to add to January meeting agenda.

All Governors

4.2(7.1.2)

Follow up with WD re: link governance matters before the
next meeting
Deferred to the next meeting.

Chair

6.1

Send 2025-26 SIP to Governors.
Ongoing.

DFe

7.1

Update the policy schedule

Completed.

ACTION: DFQ to send relevant policies to link governors as a
shared document for review.

DFQ

9.1

Schedule calendar invites for all meetings (in person and
remote) in advance.
Completed.

Clerk

Email photos for access cards to DFQ.
No further action required. Governors received their access
cards on 14 October 2025.

All Governors

11

Update meeting schedule document and re-upload to
Governor.
Completed.

Clerk

4. TEACHING, LEARNING AND STANDARDS (TLS) — THE BROOK
MD and SC gave a verbal overview of the Headteacher’s Report.
Headlines in addition to the report:

Quality of education — maintaining some of the priorities will be challenging due to
affordability. Stringent attendance and sickness and absence policies are being put in
place. Staff are working with the SalT to ensure communications are adequate. Work
is in progress with The Willow for inclusion as well as sustainability; solar panels are
being implemented and The Willow looking into the Eco Council.

Q: In line with the wellbeing priority, how is the staff survey being evaluated?
A: We are looking at the initiatives and what can be done however, we have had a
low response.

Behaviour, Attitudes and Personal Development — Attendance: MD explained that
updated national averages are not received however, the school is striving for 92%.
Governors agreed this percentage. Persistent Absentees and unauthorised holidays
are causing an impact on attendance numbers. There are no school refusers.

Safeguarding: CIN and LAC numbers are increasing. The reporting process for Early
Help is easier; no longer need to go via MASH. Regular MAG meetings are held. MD
thanked SC, Thibault de Wolf and Felicia for all their work. SC advised that the LA
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tends to use the All Aboard provision in place of Early Help to offer respite to parents.
Whilst this gives the school an opportunity for closer monitoring on children, it is also
placing a strain on the school.

Q: Do the safeguarding numbers represent the rising needs?

A: No.

Q: What would the numbers look like if the benchmark was the same 2 years ago?
A: We would expect increased numbers in most of the categories and have more
children under review.

Q: Are these numbers unigue to The Brook and special schools?

A: This cannot be determined as there has been a rise in all settings.

Wellbeing: MD is looking at how the school can deliver more wellbeing however, this
is a challenge with the lack of staff and a stretched cover bank.

PBS: This is working well however, demand on the PBS team has been significant and
injuries have been increasing. This is constantly being improved.

Sleuth: This is working well, extra training was carried out and every member knows
what to do. Confident.

Q: How is this working in terms of consistency since last year?
A: Much better, we are getting many more reports now. Carlos has devised a way to
record multiple incidents of the same type.

Holiday provision: All Aboard continues to run well and is busy with respite now
offered to whole families and ability to accommodate some ex-pupils. Most of the
revenue comes from HAF; winter funding has been applied for. Funding from National
Lottery will be received (three more years left). Without the funding All Aboard is not
possible.

Staffing: There is a high level of sickness at this point in the term however, this is line
with national figures. A cover bank is needed.

Clerk’s note: LW joined the meeting at 18:28.

BILC | FGB Meeting Minutes — Part 1 | 14 October 2025

SBM REPORT

Finance and Premises Update

DFQ gave a verbal overview of the Financial Management Report for The Willow and
The Brook.

Headlines in addition to the report:

The Brook - £108k in the bank cannot be used. This was an advance for the new build
uplift which the LA will take back if unused.

Capital balance: the plan to use the balance for solar cells on the roof is now
redundant. This project has now been funded and the extension project will also yield
solar cells.

Creditors: Sums owed do not include Q1 and Q2 — this is c£130k.



https://app.governorhub.com/document/68ec0851176762fb08f72dc2/view

7.2
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Premises: works to ventilation and lighting is needed.

The Willow — Revised projections are needed due to coding errors on the account.
Cashflow issues are temporary. Remainder of the loan to the LA should be finished by
next year. SH advised that additional staff have been needed in nursery whilst
occupancy is low. DFQ advised that an adjustment to nursery fees in the budget is
needed.

Premises: turf for the MUGA is needed; external funding is being explored

Q: Why are the nursery numbers low?

A: It’s usually low in the Autumn due to transition. We are predicting full capacity by
January 2026.

Q: Is there flexibility to increase the number of two-year-old places?

A: We have already increased the two-year-olds by 13.

Q: Have fees been increased?

A: Yes, we have already increased fees.

Q: Is the fee increase the reason why numbers have reduced?

A: No. We have healthy numbers for admissions. Children are being transitioned as
quickly as possible.

ACTION: DFe to give an update on nursery numbers and structure in more depth at
CS meeting.

POLICIES
The following was noted:
e Safeguarding Policy — minor changes. MF recommended this policy and will
review for the next meeting. Governors approved and ratified.
e Finance policies inc. lettings and charging —no changes. Governors approved
and ratified.
e Teaching and Learning — minor changes in line with the Ofsted framework.
Governors approved and ratified.

Q: What are the main changes to the T&L Policy?

A: We are not going with the three Is any more. They have been replaced with Vision,
Delivery and Growth. We have also extended roles. A more concise, easy-to-read
document will be made available for classrooms. Holistic integration for inclusion has
also been looked.

GOVERNOR VISITS, DEVELOPMENT AND TRAINING

Link Visit Reports

The Racial Equity and Health & Safety reports were deferred to the next meeting.
There were no other reports.

Update on Governor Development and Training
There were no updates.

AOB



8.1 Co-opted Governor Membership
Governors agreed to the appointment and welcomed back Lorna Wright as a Co-

opted Governor.

ACTION: Chair speak to LW about continuing as wellbeing link for academic year
2025-26.
ACTION: Clerk to add LW to GovernorHub.

9. DATES OF NEXT AND FUTURE MEETINGS
Governors noted the next and future meeting dates.

Willow Results
GB Social @ 6:30pm

Date Venue Focus Link Presentation
Teaching, Learning & Standards (TLS) .
11/11/2025 | In person ~The Willow TLS (Willow)
09/12/2025 | Virtual Community Services (CS) CS/FPP
22/01/2026 | Virtual Finance Working Party N/A
27/01/2026 | Virtual (F;r;apr)‘ce Premises and Personnel N/A - Training session
Teaching, Learning & Standards (TLS) | Safeguarding / Health and
03/03/2026 | In person — The Brook Wellbeing
Governors Day
17/03/2026 | In person Teaching, Learning & Standards (TLS) | Inclusion (Willow)
—The Willow
21/04/2026 | Virtual Finance Working Party N/A
28/04/2026 | Virtual (F;r;apr)‘ce Premises and Personnel Health and Safety
12/05/2026 | In person Community Services (CS) Inclusion (Brook)
Teaching, Learning & Standards (TLS) ) .
16/06/2026 | In person —The Willow and The Brook SEND / Racial Equality
30/06/2026 | Virtual Finance Working Party N/A
Finance, Premises and Personnel
(FPP)
07/07/2026 | In person ) ) .
Governor Business — Chair succession | N/A
5:00pm

The Vice Chair thanked all for attending and ended Part 1 of the meeting at 19:02. All staff
and observers were invited to leave.

YT = a1=To OSSOSO BE) I
KanuPriya Jhunjhunwala, Vice Chair
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Action Table

Item Action By Whom

3.2 4.2 (7.1.2) Follow up with WD re: link governance matters Chair
before the next meeting (deferred from 14/10/25)
(7.1) Send relevant policies to link governors as a shared DFQ
document for review.

5 Give an update on nursery numbers and structure in more DFe
depth at CS meeting.

7.1 Deliver Racial Equity and Health & Safety link report WD / AW
(deferred from 14/10/25)

10.1 Speak to LW about continuing as wellbeing link for academic | Chair
year 2025-26.
Add LW to GovernorHub. Clerk

GB Meeting Attendance Tracker
Y = Attended, N = Apologies accepted, NS = No apologies sent, - = Not applicable, N/R = Not

required
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Maureen Duncan Y Y

Dawn Ferdinand Y | N/R

Sarah Harris N Y

Jessica Burke Y Y

Wayne Davis N N

Peter Eadie-Catling Y Y

Nofer Fari Y Y

Marilyn Francis N N

KanuPriya Jhunjhunwala Y Y

Ayse Oliver NS N

Marva Rollins Y - - - - - - - - - -

Andrew Willett Y N

Lorna Wright - Y

BILC | FGB Meeting Minutes — Part 1 | 14 October 2025




