BROADWATERS INCLUSIVE LEARNING COMMUNITY (BILC) :
FGB Meeting Minutes (Focus on FPP) The\{rgaé'é?géjﬂd
Held on Tuesday 27™ January 2026 at 6:00pm via Teams

MEMBERSHIP
Name Initial | Expiry Date Governor Category
Dawn Ferdinand (Co-Headteacher — The Willow)* DFe N/A Ex-officio
Sarah Harris (Co-Headteacher — The Willow) SH N/A Ex-officio
Maureen Duncan (Headteacher —The Brook) MD N/A Ex-officio
Nofer Fari (Chair) NF 15/11/2029
Marilyn Francis MF 31/08/2026
Peter Eadie-Catling PEC 19/09/2026 | Co-opted Governors (5/5)
KanuPriya Jhunjhunwala (Vice Chair) KJ 26/02/2027
Lorna Wright* LW 13/10/2029
Andrew Willett* AW 18/01/2029 LA Governor (1/1)
Ayse Oliver (The Willow) AO 29/01/2028
Wayne Davis (The Brook) WD 29/04/2027 Parent Governors (2/2)
Umarani Nathan UN 09/11/2029
Jessica Burke* JB 04/07/2028 staff Governors (2/2)
Duwan Farquharson (SBM) DFQ N/A
Sukina Campos SC N/A Associate Governors
Cherri Fox CF N/A
Mel Sealy-Pearson N/A HEP Clerk

*Denotes absence
PART 1

1. WELCOME, INTRODUCTIONS AND APOLOGIES
The Chair welcomed all to the meeting, which was quorate. Apologies were received
and accepted from JB and LW. AW was absent.

2. DECLARATIONS OF INTEREST IN RESPECT/PECUNIARY INTEREST OF THE AGENDA
ITEMS
SC declared that her fiancé is currently working as a cover teacher for one term.
There were no other declarations received.

3. MINUTES AND MATTERS ARISING FROM THE PREVIOUS MEETINGS — 09 DECEMBER
2025

3.1 Minutes of the Previous Meeting
The minutes were agreed as an accurate record of the meeting held and will be
signed in due course by the Chair.

3.2 Matters Arising

Item Action By Whom
3.2(6.2) Add The Brook policies to the policy tracker. (Deferred from | DFQ
previous meeting)
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Deferred to the next meeting.

4.1

Deliver Children’s Centre Community report at the next Cherri Fox
meeting.
On agenda — Item 4

4.2

Provide an update on building works and repairs needed in DFQ
the Children’s Centre.

Deferred to the next meeting
Provide benchmark safeguarding data. AWa
Ongoing — notes to be provided at the next meeting

7.1

Consider a format for formalising link visits and reporting Chair
back to the Governing Board.

Ongoing — The Chair had an initial conversation with MF and
it is likely to continue with the current format.

Speak to AO about the Behaviour and Attendance link role Chair
for The Brook.

Ongoing — The Chair confirmed he stills need to speak to AO
and WD about link roles

Clerk’s note: AO joined the meeting at 18:10. WD joined the meeting at 18:15.

4.

CHILDREN’S CENTRE COMMUNITY REPORT
CF gave a verbal overview of the Children’s Centre Report.

Governors thanked CF for the report and commended her on the data being
consistently above the borough’s tool and in many other areas.

Q: What is the qualification criteria for young parents?

A: 24

Q: Is there a reason that the lone parent reach is lower than others?

A: It has historically always been low however, there are many reasons that factor
into this such as changing relationships at the time of application.

Q: Does the data make you want to focus on any particular areas in the data set?
A: Yes because the way people are accessing care is changing. We want to be able
reach more children.

PEC queried the consultation. CF advised it has been delayed - one member of staff
has resigned and there are three new roles available. Some people have come to
shadow staff to ascertain whether they want to apply for the Centre Manager role.

Q: How is morale in the Children’s Centre?

A: It is okay at the moment.

Q: With regards to the risks relating to the consultation and the figures presented, do
you have a risk analysis of how we’ll cope with limited staff?

A: We are hoping we will be able to backfill some parts of some roles. For example,
someone to answer the telephone is needed. CF will be picking up more support work
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https://app.governorhub.com/document/69383cd5060a912380902ed8/view

for families. We will also need to look at the SLA to ascertain whether it will reduce or
not.

Q: Are we considering any fundraising?

A: We have discussed this previously. We got some funding from the Big Lottery and
are currently running a two-year Safer Sleeping project.

Clerk’s note: MF joined the meeting at 18:21.CF left the meeting at 18:25.

5.

51

5.2
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FINANCE, PREMISES AND PERSONNEL
DFQ gave a verbal overview of the Financial Management Report Apr2025 to
Dec2025.
The Brook
Headlines:
e The current financial position - £38k bank balance as of today
e LA fundingis notincluded in the aged creditors
e The risk will be discussed in the sustainability plan

The Willow
Headlines:
e The Willow has a large cashflow
e DFQ will agree with the Headteacher when the budget can be closed and is
hoping to get a higher carry forward
e The school will have funds to pay the LA loan back however, this will be paid
next year.

KJ commented that it’s great to finally see there is a surplus although is tentative
about this. She felt the school’s position is still delicate and needs to be monitored.

DFQ confirmed that many risks around the nursery and attainment have been met
and satisfied. SH informed Governors that strategies are being employed and budget
planning with DFQ will be undertaken soon.

Q: How do the nursery numbers look at the moment?

A: They have picked up. The Two- and Three-Year Old rooms are full. Nursery classes
are six or seven down in each room and have just over two full classes. There are
more vacancies than we would usually have at this time of year.

Q: How do the Nursery number compare with other nurseries attached to schools
locally?

A: We don’t have that data currently although we are one of the biggest EY provisions
in the LA.

DFQ commented that the LA are going to be looking at the Nursery building and
premises to see how this can be improved. Feedback from prospective parents
highlighted that the aesthetic of the Nursery was a factor in not accepting a place.

KJ commented that Nursery numbers will inevitably impact Reception numbers and
Governors need to be mindful of this.


https://app.governorhub.com/document/69769c314107d00146fcdecb/view
https://app.governorhub.com/document/69769c314107d00146fcdecb/view

6.2

6.3

8.

DFQ gave a brief overview of the Willow SRMA Recovery report. He reported a
significant spending on educational support staff compared to other schools who
were spending less. It is hoped to save £27k from the educational support staff area.
DFQ has also had conversations with the cleaning contractor in a bid to make savings.
Catering will be looked at and the Apprenticeship Levy utilised in a bid to save money.

ACTION: DFQ to review The Willow’s aged creditors information and update
Governors at next meeting.

GOVERNOR VISITS, DEVELOPMENT AND TRAINING
Link Reports
e (S presentation
No further action required
e Racial Equity (WD)(deferred from previous meetings)
The Chair informed Governors that he will present on this at the next meeting
as part of wider Governors work on racial equity.
e Health & Safety (deferred from previous meetings)
No report due to AW’s absence.

Visits
PEC reported that he undertook a Community Services link visit before the end of the

Autumn term and met with Ali. He plans to visit CF in the Children’s Centre.

Governor Development and Training

MF reported that she undertook HR Panell training in November. KJ reminded
Governors about the HEP Governors Day on 9 February. The Clerk also reminded
Governors about booking HEP training.

ACTION: The Chair to present the racial equity report at the next meeting.

AOB
There was no other business for discussion.

DATES OF NEXT AND FUTURE MEETINGS

Governors noted the dates of the next and future meetings. KJ gave advance apologies for
the 3 March meeting.

Date Venue Focus Link Presentation
Teaching, Learning & Standards (TLS) | Safeguarding / Health and
03/03/2026 | In person — The Brook Wellbeing
Governors Day
17/03/2026 | In person Teaching, Learning & Standards (TLS) | Inclusion (Willow)
—The Willow
21/04/2026 | Virtual Finance Working Party N/A
2 202 i i
8/04/2026 Virtual ::;r;s;r)\ce, Premises and Personnel Health and Safety
12/05/2026 | In person Community Services (CS) Inclusion (Brook)
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Teaching, Learning & Standards (TLS) . .
16/06/2026 | In person _ The Willow and The Brook SEND / Racial Equality
30/06/2026 | Virtual Finance Working Party N/A

Finance, Premises and Personnel
07/07/2026 | In person (FPP)

Governor Business — Chair succession | N/A

5:00pm .
Willow Results
GB Social @ 6:30pm

The chair thanked all for attending. Part 1 of the meeting ended at 18:56. UN was invited to

leave.

SIBNEA 1ot et Date .o,

Nofer Fari, Chair

Action Table

Item Action By Whom

3.2 Add The Brook policies to the policy tracker. (Deferred from DFQ
previous meetings)
4.2 - Provide an update on building works and repairs needed | DFQ
in the Children’s Centre.
4.2 - Provide benchmark safeguarding data. Awa

5.2 Review The Willow’s aged creditors information and update DFQ
Governors at next meeting.

6.3 Present the racial equity report at the next meeting Chair

GB Meeting Attendance Tracker
Y = Attended, N = Apologies accepted, NS = No apologies sent, - = Not applicable, N/R = Not

required
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Maureen Duncan Y Y Y Y Y
Dawn Ferdinand Y |IN/R| Y |N/R |[N/R
Sarah Harris N Y Y Y Y
Jessica Burke Y Y Y Y N
Wayne Davis N N NS N Y
Peter Eadie-Catling Y Y Y Y Y
Nofer Fari Y Y Y Y Y
Marilyn Francis N N Y N Y
KanuPriya Jhunjhunwala Y Y N Y Y
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Ayse Oliver NS N N NS Y
Marva Rollins Y - - - -
Andrew Willett Y N Y Y NS
Lorna Wright - Y Y Y N
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