BROADWATERS INCLUSIVE LEARNING COMMUNITY (BILC) :
FGB Meeting Minutes (Focus on FPP) The\{ggﬁ??&:ﬂd
Held on Tuesday 28™ April 2026, 6:00pm via Teams

MEMBERSHIP
Name Initial | Expiry Date Governor Category
Dawn Ferdinand (Co-Headteacher — The Willow)* DFe N/A Ex-officio
Sarah Harris (Co-Headteacher — The Willow) SH N/A Ex-officio
Maureen Duncan (Headteacher — The Brook) MD N/A Ex-officio
Nofer Fari (Chair) NF 15/11/2029
Marilyn Francis MF 31/08/2026
Peter Eadie-Catling PEC 19/09/2026 | Co-opted Governors (5/5)
KanuPriya Jhunjhunwala (Vice Chair) KJ 26/02/2027
Lorna Wright LW 13/10/2029
Andrew Willett AW 18/01/2029 LA Governor (1/1)
Ayse Oliver (The Willow) AO 29/01/2028
Parent Governors (1/2)
Vacancy - -
Umarani Nathan UN 09/11/2029
Jessica Burke B 04/07/2028 staff Governors (2/2)
E;;Nr?inFFoirquharson (SBM) ?;Q Ejﬁ Associate Governors (4)
Mel Sealy-Pearson N/A HEP Clerk

*Denotes absence
PART 1

1. WELCOME, INTRODUCTIONS AND APOLOGIES
The Chair welcomed all to the meeting, which was quorate. DFe was not required to
be in attendance.

2. DECLARATIONS OF INTEREST IN RESPECT/PECUNIARY INTEREST OF THE AGENDA
ITEMS
There were no declarations of interest.

3. GOVERNANCE MATTERS

3.1 Parent Governor Vacancy Update
The Chair informed Governors that Wayne Davis resigned from the board and AO will
be stepping down at the end of the academic year. MD has advertised for a Parent
Governor for The Brook. Recruitment for a new Parent Governor for The Willow will
take place in September 2026.

4, MINUTES AND MATTERS ARISING FROM THE PREVIOUS MEETINGS — 17 MARCH 2026
& 24 MARCH 2026 (SFVS)

41 Minutes from the Previous Meetings
Governors agreed the minutes from 17 March and 24 March meetings were an
accurate record of the meeting held and will be signed in due course.
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4.2 Matters Arising

17 MARCH 2026

by/before 31 March 2026.
Completed.
This took place on 24 March 2026.

Item Action By Whom
3 3.2 (4.2) - Provide an update on policies at the April meeting. DFQ
On agenda —Item 6
Defer to the next meeting.
4 - Discuss review of framework for monetisation of The Governors
Brook assessment programme in September 2026 meeting.
Ongoing —due 2026/27
The Chair advised of the need to see a proposal from MD and
Thibault de Wolf to consider the options available.
7.2 - Condense Governor Day presentations into key points Chair
and share with Governors.
Chair to confirm which meeting the Governor Day key points
will be presented in.
Deferred to the July meeting. The Chair proposed
incorporating Governors Day findings with Governing Board
effectiveness review.
4.2 Provide feedback of Insight in the autumn term (2026-27). DFe/SH
Ongoing — due autumn term
4.3 Review the mission and values statements and share DFe/SH
Mentimeter live poll word clouds.
Ongoing
ACTION: SH/DFe to arrange a training date for Governors.
5.2 Add H&S as a standing item for the next and future meetings. | Clerk
Completed and ongoing — Item 6
Add risk register update as a Part 1 standing item for the next | Clerk
and future meetings.
Completed and ongoing — Item 5
6 Add inclusion link presentation to agenda of next meeting —to | Clerk
be done by the Chair.
Completed — on agenda
7.2 Agree a meeting date and time and sign off the SFVS Governors /

Clerk

24 MARCH 2026

Governors to review draft
Ongoing — due next academic year.

Item No. Action By Whom
3 Make changes to the SFVS documents as discussed and DFQ
submit final copies to the Chair.
Completed.
The SFVS was signed and submitted to the LA.
Add SFVS monitoring to January finance meeting agenda and | Clerk/DFQ
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‘ The Clerk made a note to include this in the January agenda ‘

Clerk’s note: AO joined the meeting at 18:21.

5. FINANCE, PREMISES AND PERSONNEL
5.1 The Brook Financial Management Report
e Owes the LA £614k, £257k to 14 suppliers and £116k to The Willow; this
amount will increase each quarter
e QOver the past 4 years The Brook’s in-year deficit has decreased; the aim is to
attempt to reach breakeven next year
e Dedicated finance officers are chasing income for recovery this financial year
e The expansion of the school has resulted in an increase in non-teaching staff
and expenditure overall
e Guidance from the LA will be sought on how to set the budget.

The Chair gave the following update:
e The Finance Working Party met in the week commencing 20 April
e Finances have been made clearer in the income and expenditure reports and
DFQ has provided comments on discrepancies.
o Afinance strategy meeting with the LA will be held on Friday 1 May and the
reports will be used to challenge them.

DFQ gave an overview of the Financial Management Report the following headlines:

Q: Where does the £600k owed to the LA sit with regards to the deficit of £500k?
A: It’s included in the amount owed to the LA and accrued in the accounts. The total
owed is £561k.

AW raised a query about the process and authority for The Willow to lend money to
The Brook and felt there needs to be a clear lending process. He was concerned that
one school is being put in jeopardy to save another.

AW suggested including the income alongside the expenditure report to help give a
clearer picture of finances. DFQ agreed to include a caveat in future reporting that
funding received is not enough to support the needs of the children.

JB highlighted the challenges faced by SLT and their increasing responsibilities in
parent liaison activities. She felt The Brook’s structure was not feasible without
additional teachers and a focus on wellbeing. DFQ advised that he is looking at various
scenarios and options to counteract this.

MD advised that she is concerned about safety of the staff and children.
The Chair confirmed that the following questions would be posed to the LA on Friday
1°t May:

- How can The Brook achieve financial sustainability?
- How can we keep children safe?
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5.2

9.1
9.11

- How can we provide a quality education?

ACTION: Governors to review financial management report to enable wider
discussion and raise questions

ACTION: Chair to update the GB about progress from the strategy meeting with the
LA.

The Willow Financial Management Report
e Currently maintaining a financial buffer in case they need to pay The Brook;
the LA agrees with this strategy
e Payment of suppliers is being kept within 0-30 days
e (Costs have generally decreased since the previous academic year
e Some investment is needed into curriculum and capital projects

RISK REGISTER UPDATE
The following were noted as risks:

e Recruitment has not yet started to replace the four teachers from The Brook;
The Chair met with MD prior to the meeting and advised that Governors
would support with recruiting staff

e Fire doors

e High level of sickness in the Children’s Centre

e SATS results — this is due to limited interventions and a reduction in teaching;
SH confirmed the children made excellent progress however decreased
attainment will be seen

e The Brook’s cashflow situation

AW requested for the current risks to be listed for the strategy meeting with the LA.
ACTION: DFQ to provide The Brook’s risk register at the next meeting

HEALTH & SAFETY

SH informed Governors that one Subject Access Request (SAR) has been received
from a parent, which is being dealt with. There were no other Health & Safety
concerns raised.

POLICIES
The Chair met with DFQ to discuss policies.

ACTION: DFQ to set a policy review meeting with the Chair before the next FGB
meeting.

GOVERNOR VISITS, DEVELOPMENT AND TRAINING

Link Governor Reports and Visit

Inclusion Presentation

The Chair advised that he needs to have a discussion about The Brook’s inclusion.
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ACTION: Defer to the next meeting.
ACTION: Chair to arrange a meeting with MD and the SENDCos of each school.

9.1.2 Children’s Centre Visit
PEC advised that he will aim visit the CC before the end of the Spring Term.

9.2 Governor Development and Training
JB shared that she completed Level 4 Safeguarding and ADHD training.
The Chair advised that he would like to organise a Governors training and skills audit
next year in order to achieve a robust Governing Body.

SH advised that Ofsted training needs to be arranged for Governors as the Children’s
Centre are in the inspection window from March and The Willow from September.

ACTION: SH to arrange Governor Ofsted training.
KJ left the meeting at 19:01.

10 AOB
There was no other business for discussion.

11 DATES OF NEXT AND FUTURE MEETINGS
Governors noted the next meeting dates.

Date Venue Focus Link Presentation

12/05/2026 | In person Community Services (CS) Inclusion (Brook)

Teaching, Learning & Standards (TLS)

16/06/2026 | In person — The Willow and The Brook

SEND / Racial Equality

30/06/2026 | Virtual Finance Working Party N/A

Finance, Premises and Personnel
(FPP)

Governor Business — Chair succession | N/A
Willow Results

GB Social @ 6:30pm

07/07/2026 | In person
5:00pm

Part 1 of the meeting ended at 19:03. JB and UN were invited to leave.

1)

Nofer Fari, Chair

Signed Date...08/05/2026

Action Table

17 MARCH 2026

Item Action By Whom

3 3.2 (4.2) - Provide an update on policies. DFQ
Deferred from previous meetings
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4 - Discuss review of framework for monetisation of The Governors
Brook assessment programme in September 2026 meeting.
Ongoing — due 2026/27
7.2 - Condense Governor Day presentations into key points Chair
and share with Governors.
Chair to confirm which meeting the Governor Day key points
will be presented in.
Ongoing — due at the July meeting.
4.2 Provide feedback of Insight in the autumn term (2026-27). DFe/SH
Ongoing — due autumn term
4.3 Review the mission and values statements and share DFe/SH
Mentimeter live poll word clouds.
Ongoing — Date TBC
Further action from 28/04/26 meeting
6 Add inclusion link presentation to agenda of next meeting —to | Clerk
be done by the Chair.
Completed — on agenda
28 APRIL 2026
Item No. Action By Whom
4.2 4.3-(17/03/26) - Arrange a Governor training date. SH/DFe
5.1 Review financial management report to enable wider Governors
discussion and raise questions
Update the GB about progress from the strategy meeting with | Chair
the LA.
6 Provide The Brook’s risk register at the next meeting DFQ
8 Set a policy review meeting with the Chair before the next DFQ
FGB meeting.
9.1.1. Defer Inclusion presentation to the next meeting. Clerk/Chair
Arrange a meeting with MD and the SENDCos of each school. | Chair
9.2 Arrange Governor Ofsted training. SH
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required

Name

14/10/25
09/12/25
27/01/26
03/03/26

12/05/26

16/07/26
07/07/26

Maureen Duncan

< | 28/04/26

Dawn Ferdinand

=
~ (<
o)
=
~ (<
o)
=
~ (<
o)
=
~ (<
o)
=
~
)

Sarah Harris

Jessica Burke

< |=<

Wayne Davis

Peter Eadie-Catling

Nofer Fari

Marilyn Francis

z|<|<|z|=<|z|=<|=<| 23/09/25

<|=<|<|&|<|=<|=<|=<]| 11/11/25

z|<|z|&|<|<|=<|=<]| 17/03/26

Zl<|<|zZ|=<|=<
Zl<|<|z|=<|=<
<|<|=<|=<lzZ|=<
Zl<|<|zZ|=<|=<

<|=<|=<|

BILC | FGB Meeting Minutes — Part 1 | 28 April 2026




KanuPriya Jhunjhunwala Y Y N Y Y
Ayse Oliver NS N N NS Y
Marva Rollins Y - - -
Andrew Willett Y N Y Y NS
Lorna Wright - Y Y Y N
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